
ORGANIZATION EVALUATION | WORKSHEET

The term "Effective Altruism" describes a recent movement 
and dedication to the pursuit of finding better ways to do the 
most good with what we have. It relies on using evidence and 
careful reasoning to understand how to effectively use our 
limited resources (time, money, energy) to improve our 
world and then take action based on those discoveries. This 
includes gaining a clear understanding of the issue itself as 
well as questioning the validity and effectiveness of the 
methods used to address the issue. 

The worksheet below can help you decide which organizations 
or opportunities are worth your time and effort—based on 
your own personal criteria. The first step is to identify your 
desired area of focus (see some examples in the ‘examples’ 
list). Once you narrow down your focus, follow the instructions 
here to evaluate one or more organizations that address this 
area of need.

• Global health & development

• Animal welfare

• Criminal justice reform

• Mental health

• Democracy and freedom

• Science policy & infrastructure

• Under-served populations

BEYOND YOURSELF PLAYBOOK: TOOL #2

Areas of Focus

Evaluation Criteria

• Donations are used effectively

• Addresses the main area of focus

• Serves a large population

• I’m able to contribute locally

• Reputable org

• Easy to see where my money goes

• Long-term impact

• Aligns with my values

• Collaboration with other orgs

• Easy to contribute

• Variety of ways to contribute

Organization 

Evaluation criteria Grade

Notes

4 +

3 +

2 + 

1 +

0 +

Weight

A = 4
B = 3
C = 2
D = 1
F =  0

Criteria scores

KEY:
Letter grade 
to number

Total Score

Compare this score to 
that of other organiza-
tions you are interested 

in supporting.

=

=

=

=

=

(add together)

Identify an organization or opportunity in your chosen area.

List three to five evaluation criteria (in order of importance).

Give the organization a letter grade for each evaluation criteria listed 
based on what you know or are able to learn via research.

Add the weighted number to each grade you provided (use the 
scoring key to translate letter grade to a number).

Add all of the ‘Criteria Scores’ together to get the ‘Total Score’.

Complete a new worksheet for at least one other organization you 
want to evaluate.

Compare the total scores of all orgs to see which best match your 
evaluation criteria (the higher the score, the better the match). 

WORKSHEET INSTRUCTIONS

Choose those that are most important 
to you or come up with your own.

WORKSHEET
Examples

1.

2.

3.

4.

5.

6.

7.
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